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SHIPPING EXECUTIVES KNOW a thing or 
two about the world. They know the best place to 
register their vessels, the best place to incorporate 
their headquarters, the best place to build bulkers 
or tankers, to buy bunkers and to go on holiday. 
As their companies reach a critical mass and seek 
growth through new vessel orders or meaningful 
acquisitions, they must locate a new commodity: 
risk tolerant capital.  This may come in the form 
of public or private equity, high yield debt, or in 
recent years a Term Loan B. 

They may find valuable newbuilding finance 
in China or Korea, or investors in global finance 
centers like Singapore, Hong Kong, Dubai and 
London. And they may find willing investors with 
an understanding of their project in a specialized 
market like Oslo. More than likely, however, their 
quest for risk tolerant capital will ultimately land 
them in New York.

There are several reasons for this. New York has 
the largest and most liquid capital market in the 
world for one. It is also the largest source of pub-
lic and private equity capital for shipping, and on 
average it affords far superior valuations to compa-
nies than do other exchanges. A New York public 
listing provides a company with real and ongoing 
access to capital at attractive rates over the lifetime 
of a company through its follow-on market. New 
York is also the largest source of public debt capital 
to shipping, a significantly more risk tolerant form 
of debt than commercial lending. Moreover, the 
flexibility of the New York market and its ability to 
adapt products to reflect the needs of investors has 
proved an important asset to shipping companies 
looking to raise capital. Lest you think the authors’ 
American passports make us biased, we provide 
here a statistical overview of the global capital 
markets illustrating this point and why it is, in fact, 
worth the hassle of landing in JFK or Newark for 
the sake of your company’s balance sheet.

EQUITY CAPITAL MARKETS

New York has the largest and most liquid eq-
uity capital market in the world. As of April 1, 

2016, the NYSE and Nasdaq total $32.6 trillion 
in market capitalization and boast 5,437 pub-
licly listed companies according to Capital IQ 
and accounting for both primary and secondary 
listings. Compare that to $16.3 trillion in mar-
ket capitalization for 4,736 companies in Lon-
don and $5.8 trillion in market capitalization for 
1,996 companies in Hong Kong. The Singapore 
Exchange comes in at just around $1 trillion and 
Oslo at $217 billion and 272 companies between 
the Oslo Bors and the OTC combined. New York 
is not only the leading international center for 
public equity capital, but it is bigger than its lead-
ing competitors combined. 

New York is also the largest source of public 
equity capital to shipping by a significant margin 
taking into account overall market capitalization 
and IPO and follow-on funds raised since 2010.

In terms of shipping company market capital-
ization the size of the New York market is compa-
rable to Hong Kong. The former had $28.5 billion 
in listed shipping company market capitalization 
as of April 1, 2016 while the latter had $28.7 bil-
lion. These are down from $43.3 billion and $40.5 
billion respectively six month prior.  Oslo’s $9.2 
billion is substantial compared to its overall mar-
ket size while London’s $4.1 billion is not com-
petitive in either respect. 

The $4.0 billion raised in shipping IPOs in 
New York since 2010 is given a run for its money 
by $3.4 billion raised in Oslo. Hong Kong is com-
petitive at $2.2 billion, and no other exchange 
comes close. IPO issuance in New York has been 
slow of late, in line with the broader equity mar-
kets. The past 12 months saw only one new IPO 
courtesy of Gener8 Maritime, which raised $210 
million last June. Euronav was the other success 
story of 2015, successfully listing its crude tanker 
fleet in New York to raise $229 million in Janu-
ary. Figure 1 shows NY shipping IPO issuance by 
sector since 2010, highlighting the large volume 
of equity raised for gas transport companies over 
the past several years. Crude tanker and dry bulk 
companies accounted for the majority of other 
listings. Figure 2 shows volume development in 
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New York shipping IPO issuance since 2010, with 
a clear drop off over the past year largely reflec-
tive of broader uncertainty in the equity markets.

Just as important as availability of capital, 
however, is the cost of that capital. The increased 
liquidity of the New York exchanges give com-
panies listing there an advantage, allowing them 
to achieve on average valuations that are superi-
or to what they typically achieve elsewhere The 
average forward P/E for a NYSE listed company 
is 22.5x and for a Nasdaq listed company 24.0x 
according to Capital IQ. Compare this to Lon-
don companies at 18.4x, Oslo Bors companies at 
16.0x, Hong Kong companies at 14.3x and Nor-
way OTC companies at 10.1x.

The real magic behind a public listing in 
New York, though, is that it is not a one off deal. 
It is a first step towards real and ongoing access 
to capital at attractive rates over the lifetime of 
a company. To put this into perspective, con-
sider that the New York equity markets yielded 
$12.7 billion in new equity to listed shipping 
companies since January 2010 – that is close 
to half the total market capitalization of ship-
ping on the two exchanges and more than three 
times what shipping companies raised through 
IPOs. In Oslo the numbers were also strong, 
with shipping companies raising $3.8 billion in 
follow-on offerings, slightly over IPO volume, 
while in London and Hong Kong the num-
bers were negligible, according to data from 
Bloomberg, Dealogic and Capital IQ. 

Golden Ocean, Dynagas LNG Partners, 
Gaslog Partners and Scorpio Bulkers all raised 
equity in follow-on offerings in New York in 
the past 12 months – Scorpio Bulkers on two 
separate occasions. Since 2013 gas transport 
was the largest shipping beneficiary of that 
market, as shown in Figure 3, while dry bulk, 
an area where liquidity was particularly need-
ed, came in a close second. Figure 4 shows a 
volume spike for the New York shipping fol-
low-on market in 2014 and annual volume that 
consistently matches or outperforms that of the 
IPO market. 

Figure 1: Shipping Subsector IPO Issuance in New York Since 2010

Source: Dealogic; excludes transactions less than $20m

Figure 2: US Shipping IPO Issuance Volume by Year

Source: Dealogic; excludes transactions less than $20m

Figure 3:  Shipping Subsector Follow-on Issuance Since 2013

Source: Dealogic
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DEBT CAPITAL MARKETS

Commercial bank debt is still by far the biggest 
source of funding for the shipping industry. Some 
commercial bankers are in New York, but more 
are in Amsterdam, Hamburg, Oslo, Paris, Bei-
jing, Singapore, Tokyo and other cities. What New 
York does offer, though, is substantial access to the 
debt capital markets, a more liquid, market-based 
alternative to its relationship-oriented commer-
cial cousin. This can be in the form of high yield 
bonds, or the recently trendy Term Loan B, a clos-
er, institutional investment relation to commercial 
bank debt. 

Of these, high yield bond issues are by far the 
most common. New York is, as with equity, the 
highest volume venue for raising shipping high 
yield debt, while Hong Kong and Norway also 
contribute substantially. Since 2010 $7.7 billion 
has been raised through 22 shipping high yield 
bond issues in New York, excluding cruise line, 
drillship and shipyard companies. This compares 
to $5.7 billion raised through 14 issues in Hong 
Kong and $4.6 billion raised through 61 issues in 
Oslo according to data from Bloomberg, Dealogic 
and Capital IQ.

The Term Loan B market, which became im-
portant for shipping in a big way just a couple 
years back, is only relevant in New York, where 
it has provided $4.3 billion in new capital to the 
industry through 17 offerings that pay interest 
at a weighted average rate of LIBOR + 426 basis 
points since January 2010. Figure 5 shows cumu-
lative funds raised since 2010 in the shipping debt 
capital markets across New York, London, Hong 
Kong and Oslo, the primary markets that are open 
to international issuers.

The past year has been slow for shipping 
high yield issues in the US, as it was for equi-
ty. Only tanker conglomerate Teekay Corpora-
tion has completed a high yield deal in the last 
12 months, raising $200 million in November 
2015. The Term Loan B market, by contrast, has 
been relatively busy. Summer 2015 saw three 
deals completed for crude tanker company 
Navios Maritime Midstream, Jones Act compa-
ny U.S. Shipping and shipping services company 
V. Group. Together these raised a total of just 
over a half billion dollars.

Figure 4:  Shipping Follow-on Issuance Volume By Year

Source: Dealogic

Figure 5: Geographic Shipping Debt Issuance Since 2010

Source: Bloomberg, Dealogic, CapitalIQ; excludes cruise line, drillship 
and shipyard companies
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Figure 6 shows high yield volume raised in the 
US markets since 2010. The spikes and dips over the 
five year period illustrate clearly that this is a market 
where timing is key. Figure 7 illustrates the growing 
importance of the Term Loan B market.

This demonstrates one final asset of the New 
York market: its flexibility and ability to adapt its 
products to better suit the needs of investors as they 
evolve and change. When the high yield market was 
virtually closed to all but the best shipping issuers, 
the Term Loan B market was able to step in. This 
makes the market a better resource for shipping 
companies looking to raise capital across cycles, 
not only in the shipping industry but in the broader 
debt and equity capital markets.

CONCLUSION

An excerpt from The America’s Cup History  per-
haps sums it up best:

“In 1851 a radical looking schooner ghosted out 
of the afternoon mist and swiftly sailed past the Roy-
al Yacht stationed in the Solent, between the Isle of 
Wight and the south coast of England, on an after-
noon when Queen Victoria was watching a sailing 
race.

As the schooner, named America, passed the Roy-
al Yacht in first position, and saluted by dipping its 
ensign three times, Queen Victoria asked one of her 
attendants to tell her who was in second place. ‘Your 
Majesty, there is no second,’ came the reply.” 1

The same can be said for shipping company access 
to the capital markets. Taking into account IPO vol-
ume, follow-on volume, high yield bond volume and 
Term Loan B volume, there is no second place when 
it comes to sourcing risk tolerant capital for shipping. 

Figure 6: US High Yield Shipping Issuance Volume by Year

Source: Dealogic

Figure 7:  US Term Loan B Shipping Issuance Volume by Year

Source: Dealogic
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